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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)   
The FY 2022-2023 Consolidated Annual Performance Evaluation Report (CAPER) is the third year-end submission of accomplishments pertaining 
to the FY 2020-2024 Five-Year Consolidated Plan of the City of Chula Vista, which reports accomplishments based on the FY 2022-2023 Annual 
Action Plan covering July 1, 2022 through June 30, 2023.  State and local governments that directly receive Community Development Block Grant 
Funds (CDBG) entitlement funds from the Department of Housing and Urban Development (HUD) are required to submit the CAPER ninety (90) 
days after the end of the program year (due September 28th).    
Table 1 shown below illustrates the City's progress in meeting the one- year goals and objectives outlined in the Annual Action Plan, as related to 
the Five-year Consolidated Plan (Strategic Plan) priorities.   

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 

explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.  

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Address 

Homelessness 
Homeless ESG: $ 

Tenant-based 

rental assistance / 

Rapid Rehousing 

Households 

Assisted 
50 0 

         

0.00% 
      

Address 

Homelessness 
Homeless ESG: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
100 0 

         

0.00% 
      

Address 

Homelessness 
Homeless ESG: $ 

Homelessness 

Prevention 

Persons 

Assisted 
250 0 

         

0.00% 
160 0 

         

0.00% 
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Address 

Homelessness 
Homeless ESG: $ 

Housing for 

Homeless added 

Household 

Housing 

Unit 

50 0 
         

0.00% 
      

Address the 

COVID 19 

Coronavirus 

Pandemic 

Prevent, prepare 

for, and respond to 

the Coronavirus 

ESG-CV: 

$ 

Public service 

activities other 

than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
500 0 

         

0.00% 
      

Address the 

COVID 19 

Coronavirus 

Pandemic 

Prevent, prepare 

for, and respond to 

the Coronavirus 

ESG-CV: 

$ 

Tenant-based 

rental assistance / 

Rapid Rehousing 

Households 

Assisted 
50 0 

         

0.00% 
      

Address the 

COVID 19 

Coronavirus 

Pandemic 

Prevent, prepare 

for, and respond to 

the Coronavirus 

ESG-CV: 

$ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
250 0 

         

0.00% 
      

Address the 

COVID 19 

Coronavirus 

Pandemic 

Prevent, prepare 

for, and respond to 

the Coronavirus 

ESG-CV: 

$ 

Homelessness 

Prevention 

Persons 

Assisted 
250 0 

         

0.00% 
      

Address the 

COVID 19 

Coronavirus 

Pandemic 

Prevent, prepare 

for, and respond to 

the Coronavirus 

ESG-CV: 

$ 

Jobs 

created/retained 
Jobs 50 0 

         

0.00% 
      

Address the 

COVID 19 

Coronavirus 

Pandemic 

Prevent, prepare 

for, and respond to 

the Coronavirus 

ESG-CV: 

$ 

Housing for 

Homeless added 

Household 

Housing 

Unit 

50 0 
         

0.00% 
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Administration 

and 

Planning/Fair 

Housing 

Planning and 

Administration/Fair 

Housing 

CDBG: 

$ / 

HOME: 

$90995 

/ ESG: 

$14994 

Other Other 500 0 
         

0.00% 
120 662 

       

551.67% 

Affordable 

Housing 
Affordable Housing 

HOME: 

$ 

Homeowner 

Housing Added 

Household 

Housing 

Unit 

250 0 
         

0.00% 
10 0 

         

0.00% 

Affordable 

Housing 
Affordable Housing 

HOME: 

$ 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

250 0 
         

0.00% 
10 5 

        

50.00% 

Affordable 

Housing 
Affordable Housing 

HOME: 

$ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
250 0 

         

0.00% 
10 0 

         

0.00% 

Affordable 

Housing 
Affordable Housing 

HOME: 

$ 

Tenant-based 

rental assistance / 

Rapid Rehousing 

Households 

Assisted 
100 0 

         

0.00% 
20 20 

       

100.00% 

Capital 

Improvement 

Infrastructure 

and Facilities 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
20000 28887 

       

144.44% 
11130 28887 

       

259.54% 

Capital 

Improvement 

Infrastructure 

and Facilities 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Other Other 5 0 

         

0.00% 
2 0 

         

0.00% 
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Economic 

Development 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Jobs 

created/retained 
Jobs 50 0 

         

0.00% 
      

Economic 

Development 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Other Other 0 0   1 0 

         

0.00% 

Public Services 
Non-Homeless 

Special Needs 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0     0 0   

Public Services 
Non-Homeless 

Special Needs 

CDBG: 

$ 

Public service 

activities other 

than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
5000 39572 

       

791.44% 
2337 39572 

     

1,693.28% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

During FY 2022-2023, the City received a total of $3,406,773 in federal funds from the US Department of Housing and Urban Development (HUD) 

as follows: 

• $2,297,295 of Community Development Block Grant (CDBG) entitlement funds 
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• $909,552 of federal HOME Investment Partnership (HOME) entitlement funds 

• $199,926 of Emergency Solutions Grant (ESG) entitlement funds  

These funds were used to address the goals and needs established in the Annual Action Plan, as well as the five-year Consolidated Plan priorities 

established as follows (only high priority level needs were funded):   
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 

 CDBG HOME ESG 

White 2,251 0 0 

Black or African American 220 0 0 

Asian 101 0 0 

American Indian or American Native 11 0 0 

Native Hawaiian or Other Pacific Islander 18 0 0 

Total 2,601 0 0 

Hispanic 1,791 0 0 

Not Hispanic 810 0 0 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

Table 2 provides an aggregate of race and ethnicity data for persons and households served during the 

program year based on accomplishment data from all CDBG and HOME activities (ESG data reported 

later in the report, information pulled from HMIS) reported in HUD’s Integrated Disbursement and 

Information System (IDIS). For more detailed demographic information by project or activity, refer to 

reports PR-03 and PR-22 in Appendix A. As shown in Table 2, approximately 2,601 people benefitted 

from CDBG, 25 from HOME and zero from ESG funded housing, public facilities or public service projects 

during the program year; however, this data automatically generates in IDIS eConPlanning Suite and is 

not accurate.   
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 2,297,295 3,281,175 

HOME public - federal 909,552 100,475 

ESG public - federal 199,926 14,099 

Other public - federal 0   

Table 3 - Resources Made Available 

 
Narrative 

During FY 2022-2023, the City received an allocation of $2,297,295 of CDBG entitlement, $909,552 in 

HOME funds, and $199,926 in ESG funds from the US Department of Housing and Urban Development 

(HUD). 

The city also continued to administer the one-time allocations of CARES Act funding to address the 

COVID 19 Coronavirus Pandemic in the amount of $3,483,637 of CDBG-CV (rounds 1 and 3) and 

$4,953,937 of ESG-CV (rounds 1 and 2). 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage 
of Allocation 

Actual Percentage of 
Allocation 

Narrative 
Description 

CDBG Low/Mod Area Census 

Tracts 65     

City-Wide 35     

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

Table 4 above illustrates the geographic distribution of funds throughout the City. With respect to 

geographic distribution and location of investment, some of the CDBG funded programs are targeted 

geographically such as the public works, code enforcement, and graffiti removal projects. These projects 

are eligible for CDBG funds as an area benefit activity/neighborhood. An area benefit activity is one that 

is available to benefit all the residents of an area which is: 1) Primarily residential; 2) Where a minimum 

of 51% of the population is low- and moderate-income.  The remaining projects, such as housing and 

public services are available city-wide and are based on the applicant's income eligibility. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 

needs identified in the plan. 

City staff, in its funding applications, emphasizes to applicants the need to leverage federal 

funds. These efforts have been fruitful and projects funded under CDBG, HOME, and ESG have 

substantially exceeded accomplishments that could be achieved from federal funds alone. 

Although there is no official match requirement in the CDBG program, in most cases, other 

funds, such as private funds received through donors or fund raising activities, commercial 

loans, Gas Tax funds, non-federal funds, are used to supplement and defray project costs. 

The following funding sources leverage the HUD Community Planning and Development (CPD) 

funds: 

Federal Programs 

• Section 8 Rental Assistance Program 

• Supportive Housing Program (SHP) 

• The Federal Housing Administration-FHA 

State Programs 

• Low-Income Housing Tax Credits (LIHTC) 

• Mental Health Services Act (MHSA) 

• Cal-HOME Program 

• The California Housing Finance Agency (CalHFA) 

• State of California Multi-family Housing Program (MHP) 

• State of California Emergency Housing Assistance Program (EHAP) 

Local Programs 

• City Density Bonus Programs 

• Private Resources/Financing Programs (Conventional Lending Industry)  

• Local Initiatives Support Corporation (LISC) 

• Federal Home Loan Bank Community Investment Fund 

Effective February 1, 2012, all redevelopment agencies in the State of California were dissolved 
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pursuant to AB 1X 26. Although the Redevelopment Agency of the City of Chula Vista (Agency) 

has been dissolved, all Housing Projects were transferred to the Housing Authority acting as the 

Successor Housing Agency. Any residual receipt payments and loan payoffs using Low and 

Moderate Income Housing funds will be used for additional affordable housing projects.  

Funds used to Match the HOME program are shown in the following Table 5. 

 
 
 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 – Fiscal Year Summary - HOME Match Report 
 

 



 CAPER 10 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         
Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 292,773 0 0 0 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 0 0 0 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 

 
 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 0 

Number of Non-Homeless households to be 

provided affordable housing units 120 0 

Number of Special-Needs households to be 

provided affordable housing units 60 0 

Total 180 0 

Table 11 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 

Rental Assistance 60 23 

Number of households supported through 

The Production of New Units 100 0 

Number of households supported through 

Rehab of Existing Units 10 5 

Number of households supported through 

Acquisition of Existing Units 10 0 

Total 180 28 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

While the City exceeded the goal for providing affordable housing opportunities to homeless, it did not 

meet the numbers for non-homeless which include the first time homebuyer program or the completion 

of new affordable housing units.  The housing market was a limiting factor for income-eligible 

participants and although the construction of the Wakeland affordable housing project is underway, it 

has not been completed. 
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Discuss how these outcomes will impact future annual action plans. 

These issues will not have an impact on future annual action plans as activity continues to progress with 

new projects.   

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 0 0 

Low-income 0 0 

Moderate-income 0 0 

Total 0 0 

Table 13 – Number of Households Served 
 

 

Narrative Information 

The 2020-2024 Consolidated Plan/Strategic Plan identified high priority affordable housing needs 

including preserving the supply of affordable housing for low-mod income residents that were planned 

to be addressed in the FY 2022-2023 Action Plan. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Chula Vista has been very successful in addressing the homelessness issues in the City.   This 

accomplishment has been achieved through the creation and collaboration of the Homeless Outreach 

Team (HOT).  This group is made up of police officers, public safety analysts, clinicians and 

representatives of community outreach social services organizations such as Health and Human 

Services, Family Health Centers, and the City's Department of Housing and Homeless Services. This team 

has been tasked with analyzing environmental and societal factors related to quality of life in Chula Vista 

as it relates to homelessness, developing strategies to deal with these factors, and implementing these 

strategies for the betterment of everyone.  This team, providing wrap-around services, go out on a 

weekly basis to the designated hot spots to outreach and provide services as needed.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Through the Emergency Solutions Grant and the Community Development Block Grant program, the 

City has been able to provide funding for temporary bridge housing while establishing permanent 

housing solutions.  Additionally, a longer-term rental assistance program is offered for more permanent 

housing.   

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

Foster Care: The County of San Diego’s Foster Care System discharge planning protocol is includes 

Health plans (if not already covered by Medi-Cal);Legal document portfolio (Social Security Card, 

Certified Birth Certificate, Driver’s License and/or DMV identification card, copies of parent(s) death 

certificate(s), and proof of citizenship/residence status); Housing plans including referral to transitional 

housing or assistance in securing other housing; employment or other financial support plans; and, 

Educational/vocational plans including financial aid, where appropriate.  

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 
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permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The goal of the ESG program is to fund services that address various causes of homelessness, including 

lack of supportive services, insufficient income, and lack of affordable housing. During this reporting 

period, the goal was to serve an estimated 90 persons; a goal which was met.   In conjunction with 

providing transitional housing, ESG funds also leverage support services  for special needs clients. Along 

with essential services, goals included provision of case management, childcare, and bus vouchers.    
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The City of Chula Vista consulted with the Housing Authority of the County of San Diego concerning 

consideration of the local public housing agency (PHA) needs and planned program activities.    The 

Housing Authority of the County of San Diego (HACSD) operates four conventional public housing 

developments in Chula Vista, with a total of 121 units.  They are all managed by Terrantino Property 

Management and were recently upgraded to meet ADA and Section 504 compliance.   These public 

housing units include: 

• Dorothy Street Manor – 22 low income family units 

• Melrose Manor – 24 low income family units 

• Town Centre Manor – 59 low income senior/disabled units 

• L Street Manor – 16 low income family units 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The City encourages public housing residents to participate in policy, procedure and program 

implementation and development through its Housing and Homelessness Advisory Commission (HHAC). 

The HHAC is an appointed Board representing Chula Vista residents including public housing and elderly 

residents. The HHAC serves as an organized spokesperson to participate and provide feedback on 

housing issues and housing development projects. Public housing residents are encouraged to 

participate in homeownership programs. 

Actions taken to provide assistance to troubled PHAs 

This does not apply to the City of Chula Vista. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The City Department of Housing and Homeless Services continued to collaboratively work with City staff 

to implement and revise as necessary existing housing ordinances and policies currently in place through 

the General Plan. These housing policies aim to expand affordable housing opportunities and strategies 

for extremely low, very low, low, and moderate-income households, and provide additional services and 

homeless assistance in Chula Vista. The Department of Housing and Homeless Services coordinates and 

prepares the Housing Element, with comprehensive housing policies, goals and programs. The Housing 

Element includes an analysis of existing and projected housing needs; an analysis of potential 

governmental constraints, residential land inventory, housing policies, programs and quantified 

objectives to address housing needs.  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)  

For FY 2022-2023, Chula Vista expended $267,326.48 in public services, maintaining the expenditure 

level at 10.50% (below the allowable 15%). 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City of Chula Vista has a two-tiered approach to the evaluation and elimination of lead-based paint 

hazards where the problem has been determined to be most prevalent.  The County of San Diego’s lead-

based paint hazard evaluation program, known as the Childhood Lead Poisoning Prevention Program 

(CLPPP), involves outreach, screening, case management, and public education.   The overall lead 

poisoning program is administered through the County of San Diego, Department of Health Services 

(DHS). The City also has in place a loan/grant program to assist homeowners alleviate lead-based paint 

hazards through the Community Housing Improvement Program (CHIP); however, the City utilizes Low 

and Moderate-Income Housing Funds for this purpose. 

As part of the City’s First-time Homebuyers Program, Tenant Based Rental Assistance Program, and 

Residential Rehabilitation Program, lead-based paint hazard evaluation and remediation is incorporated 

into these programs as follows: 

Owners are provided with information regarding: 1) Sources of LBP, 2) Hazards and Symptoms, 3) Blood 

Lead Level Screening, 4) Precautions, 5) Maintenance and Treatment of LBP Hazards, 6) Tenant and 

Homebuyer responsibilities prior to rehabilitation loan/grant approval, the homeowner read and sign a 

copy of information received.  In addition, the City’s Building and Safety Department checks for signs of 

LBP when inspecting for code violations and physical condition of the properties being assisted, and 
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abatement should occur based on federal guidelines pertaining to the amount of assistance given.  

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City is continuously exploring options to expand economic and employment opportunities for low to 

moderate income residents in order to help alleviate poverty. In addition, the City supports a range of 

programs that to address poverty including: 

• Technical assistance to develop the job training and skills 

• Social Services such as legal assistance, child care, health care, transportation, housing, 

education, and services for the elderly and disabled who are on fixed incomes 

• Programs that serve the people who are homeless and/or are at-risk of homelessness. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The Department of Housing and Homeless Services provides supportive direction and guidance to the 

Department in effectively implementing the City's Consolidated Plan mission and goals. The Director is 

responsible for developing and maintaining strong supportive relationships with elected officials at all 

levels of government. It is the Director's responsibility to maintain fiscal integrity, to develop strategic 

partnerships with housing advocates, private and nonprofit organizations, business and community 

groups and residents, and to exercise visionary and innovative leadership to ensure that the City 

maintains a leading and proactive position in responding to external environmental factors that impact 

the future of the organization and its ability to successfully address Chula Vista's housing and 

community development needs. Chula Vista's City Council is comprised of the Mayor and four 

councilmembers.  The Department of Housing and Homeless Services is responsible for all operations, as 

well as legal, fiscal and personnel management. The Administrative Support Departments include: City 

Clerk, City Attorney, Development Services, and Finance. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

Annually, the City of Chula Vista prepares the One-Year Action Plan (Action Plan). The Action Plan serves 

as an update to the 2020-2024 Five-Year Consolidated Plan. To enhance coordination between the 

public, private housing, health, and social service agencies during the Action Plan development process, 

the Department of Housing and Homeless Services coordinated with a variety of local nonprofit 

organizations, school districts and the county of San Diego and maintains relationships with various 

organizations, and local, state and federal agencies including but not limited to, the County Departments 

of Health and Human Services (HHSA), California’s State Department of Housing and Community 

Development and the State’s Housing Finance Agency, and HUD.   

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
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The City of Chula Vista is an active member of the San Diego Regional Alliance for Fair Housing 

(SDRAF).  The City of Chula Vista affirmatively furthers fair housing by contracting for the provision of 

fair housing services and conducting fair housing testing to detect any fair housing violations.  The 

services include education and outreach to residents and housing providers, assistance with submitting 

fair housing complaints to HUD, legal services, and tenant/landlord mediation.   The City has also entered 

into a contract for non-complaint based testing to determine if housing providers are engaging in 

discriminatory practices in violation of federal and state fair housing laws. The following impediments 

were identified as part of the 2020 Regional Analysis of Impediments to Fair Housing Choice:  

Emergency Shelters: the City of Chula Vista does not have adequate provisions for emergency shelters in 

its zoning ordinances; Transitional and Supportive Housing: Chula Vista does not have zoning ordinances 

that permit transitional and supportive housing consistent with the requirements of SB 2.  



 CAPER 21 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

 

Federal entitlement funded activities are monitored or technical assistance is provided, on a consistent 

basis to ensure the activities are being managed appropriately and effectively. Monitoring visits and/or 

desk audits assist in determining if the subrecipient is carrying out its program and activities within the 

timeline denoted in the subrecipient agreement. It also ensures that the required records are 

maintained to demonstrate compliance with applicable regulations. Chula Vista’s  Department of 

Housing and Homeless Services regularly monitors HOME-assisted properties to confirm that residents 

qualify for HOME designated units and borrowers comply with regulatory requirements as outlined in 

property agreements. Please refer to the HOME section of this report for further detailed information 

regarding HOME monitoring. Housing staff provides ongoing technical assistance, monitors 

subrecipients and makes site visits on a regular basis to ensure program compliance with HUD 

regulations. Staff monitors CDBG and ESG contracts monthly for compliance, financial management 

systems, timeliness and programmatic activity. Staff is committed to providing accurate unduplicated 

demographic information in IDIS to comply with HUD’s reporting requirements. Client demographics are 

also entered into HMIS for ESG participants. Housing staff monitored the ESG-funded emergency shelter 

and rapid re-housing (RRH) programs. The monitoring resulted in no findings.  

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

A Notice was published on September 1, 2023 to announce the availability of the FY 2022-2023 City of 

Chula Vista Consolidated Annual Performance and Evaluation Reports (CAPER) for public review and 

allow a 15-day period to receive comments. The CAPER, including IDIS Activity and Financial Reports and 

this Narrative Report, was available for citizen review from September 1, 2023 through September 15, 

2023. No public comments were received during the comment period. The performance reports will also 

be made available to City Council and to community residents during the Fall Public Hearing to start off 

the FY 2023-2024 CPD Program Application Period. At this City Council to Public Hearing, the public will 

once again be provided with an opportunity to review and discuss FY 2022-2023 accomplishments. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

The City has not changed the objectives of its CDBG program and continues to strategically use CDBG 

funds to maximize leverage for infrastructure and public facility improvements, housing development 

and homeownership, public services, and planning and administration activities. There is a continuous 

need for CDBG funds to fulfill objectives in all the above categories hence no changes are recommended 

based on Chula Vista’s experiences. The City and County pursued all potential resources as indicated in 

the Consolidated Plan by working with developers, non-profits and other governmental agencies to 

leverage a variety of funds for the construction and rehabilitation of affordable housing projects and 

programs, opportunities for low- and moderate-income people to become homeowners, assistance to 

homeless persons, public service programs, and community development activities directed toward 

revitalizing neighborhoods. Future potential improvements to Chula Vista’s activities may include 

program administration and record keeping. Chula vista has a very strong knowledge of project 

implementation from a policy standpoint, and has excellent resources for navigating tax credit markets 

and financially structuring large multifamily projects.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 

The City contracts with Compliance Services to monitor its affordable housing units using an online data 

reporting software. City of Chula Vista staff conducted onsite monitoring, residual receipt analysis, and 

review of the semi-annual reporting submitted by the Developers.   City reviews all reports received and 

provides feedback to its contractors and Developers.    

The monitored HOME rental units were generally found to be in compliance with their regulatory 

agreements.   The monitored HOME assisted homebuyer participants were also sent their annual owner 

occupancy certifications.  As a result of the monitoring, one homeowner file was subject to an audit that 

required the repayment of the HOME Investment.  No other major problems have been noted.  The City 

continues to monitor owner occupancy for its loan portfolio using computer matching records, including 

County Tax Collector records.   

Technical Assistance was provided to each subrecipient, contractor, or affordable housing developer and 

were provided with resources to better manage their projects.      

The following HOME-funded projects were monitored during the program year: 

• Casa Nueva Vida (17 Fourth Avenue Casa Nueva Vida II) 

• Trolley Terrace (746 Ada Street)  

• Casa Nueva Vida I (31 4th Avenue CNV I) 

• Cordova Village (1280 E J Street) 

• Trolley Trestle (750 Ada Street) 

• CVNII (17 4th Avenue) 

• SBCS Condo Purchase (1747# D Regency Way) 

• SBCS Condo Purchase-CHDO (1536 #A Concord) 

• Rancho Buena Vista (2155 Corte Vista 91915) 

• Seniors on Broadway (825 Broadway) 

• Brisa Del Mar (1658 Broadway) 

• Landings I (Discovery Falls) 

• Landings II (1786 Java Way) 

• Scattered Rental (532 Anita #101) 

• Scattered Rental (536 Anita #86) 
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• Scattered Rental (2232 Huntington Pt Rd #54) 

• Scattered Rental (621 D Street #109) 

• Scattered Rental (1547 Broadway #37) 

• Lofts On Landis (240 Landis) 

• Duetta (1715 Orion) 

• Volta (1734 Solstice Avenue) 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

Chula Vista makes housing options available to all qualified individuals regardless of race, color, religion, 

sex, familial status, disability, national origin, sexual orientation, and gender identity. Chula Vis ta 

markets its housing project/programs to area lenders, who are trained to offer the program to all 

income-eligible buyers. Staff also works with a professional housing counseling agencies to offer 

homebuyer education and counseling to prospective homebuyers. Counseling services include outreach 

in different languages, and education on fair housing law. For all multi-family rental projects, Chula Vista 

strictly enforces affirmative marketing and Equal Housing Opportunity practices. Each City-funded 

project is required to report the status of their affirmative marketing practices. Compliance measures 

include but are not limited to advertising in both general circulation and minority newspapers, and 

displaying the Equal Housing Opportunity logo in a prominent location that is visible to both ingress and 

egress to the property. To ensure outreach efforts to minority (MBE) and women-owned business 

enterprises (WBE), Chula Vista includes MBE/WBEs in bid packages, and advertises in minority 

newspapers.  

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

The City utilized a total of $100,475 of HOME funds was utilized to support affordable housing activities 

including the Tenant-based Rental Assistance and First Time Homebuyer Program. There was no activity 

to report under the HOME MBE/WBE report (below). Loan payoffs receipted during the program year 

generated $84,894.05 of program income. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 

The following actions were taken during FY 2022-2023 to foster and maintain affordable housing:  

Utilized the City’s Affordable Housing Agreement for all new housing developments occurring in Chula 

Vista which stipulates that 10 percent of the total dwelling units in a new development (with few 

exceptions) must be set-aside for low and moderate income households in accordance with the City’s 
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Guidelines to the Balanced Communities Policy, adopted in 1981 by City Council and amended in 

September 2012.  This inclusionary housing requirement is strongly supported by the City Council and 

has made it possible for affordable units to be co-mingled with market-rate units in all areas of the 

City.   One new project received a reservation of HOME funds for the construction of an additional 

affordable rental housing units.  

Continued the Community Housing Improvement Program (CHIP).   The purpose of this program is to 

assist low income households rehabilitate their existing home.  Both single-family and mobile homes are 

eligible to participate in the program.  
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 1 0 0 0 0 
Total Labor Hours 1         

Total Section 3 Worker Hours 1         

Total Targeted Section 3 Worker Hours 1         

Table 14 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.           

Technical assistance to help Section 3 business concerns understand 

and bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services.  
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 

provide direct services or referrals.           

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 

year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.            

Assisted residents to obtain financial literacy training and/or coaching.            
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
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Other.           

Table 15 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

 

 

CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name CHULA VISTA 

Organizational DUNS Number 078726551 

UEI 
 

EIN/TIN Number 956000690 

Indentify the Field Office LOS ANGELES 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

 

 
ESG Contact Name  

Prefix Mr 

First Name Mark 

Middle Name A 

Last Name Barnard 

Suffix  
Title Management Analyst II 

 
ESG Contact Address 

Street Address 1 276 4th Avenue 

Street Address 2  
City Chula Vista 

State CA 

ZIP Code - 

Phone Number 6194091976 

Extension  
Fax Number  
Email Address mbarnard@chulavistaca.gov 
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ESG Secondary Contact 

Prefix  
First Name Dania 
Last Name Gonzalez 
Suffix  
Title Principal Management Analyst 
Phone Number 619-407-3575 
Extension  
Email Address dgonzalez@chulavistaca.gov 

 

2. Reporting Period—All Recipients Complete  

Program Year Start Date 07/01/2022 

Program Year End Date 06/30/2023 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: INTERFAITH SHELTER NETWORK OF SAN DIEGO 

City: San Diego 

State: CA 

Zip Code: 92108, 1746 

DUNS Number: 964841621 

UEI:  

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Faith-Based Organization 

ESG Subgrant or Contract Award Amount: 15000 

 

Subrecipient or Contractor Name: SOUTH BAY COMMUNITY SERVICES 

City: Chula Vista 

State: CA 

Zip Code: 91910, 3711 

DUNS Number: 113407779 

UEI:  

Is subrecipient a victim services provider: Y 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 69932 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 16 – Household Information for Homeless Prevention Activities 
 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 17 – Household Information for Rapid Re-Housing Activities 
 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 18 

Children 26 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 44 

Table 18 – Shelter Information 
 
 



 CAPER 30 

OMB Control No: 2506-0117 (exp. 09/30/2021) 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 18 

Children 22 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 40 

Table 19 – Household Information for Street Outreach  
 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 18 

Children 22 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 40 

Table 20 – Household Information for Persons Served with ESG 
 
 

 

5. Gender—Complete for All Activities 

 Total 

Male 18 

Female 26 

Transgender 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 44 

Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18 26 

18-24 3 

25 and over 15 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 44 

Table 22 – Age Information 
 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total 

Persons 
Served – 

Prevention 

Total 
Persons 
Served – 

RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans 0 0 0 0 

Victims of Domestic 

Violence 0 0 0 23 

Elderly 0 0 0 0 

HIV/AIDS 0 0 0 0 

Chronically 

Homeless 0 0 0 3 

Persons with Disabilities: 
Severely Mentally 

Ill 0 0 0 0 

Chronic Substance 

Abuse 0 0 0 1 

Other Disability 0 0 0 10 

Total 

(Unduplicated if 

possible) 0 0 0 0 

Table 23 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 888 

Total Number of bed-nights provided 735 

Capacity Utilization 82.77% 

Table 24 – Shelter Capacity 
 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention  0 0 0 

Table 25 – ESG Expenditures for Homelessness Prevention 
 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 0 0 0 

Table 26 – ESG Expenditures for Rapid Re-Housing 
 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 

Essential Services 8,781 7,083 7,807 

Operations 6,219 63,777 63,777 

Renovation 0 0 0 
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Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 15,000 70,860 71,584 

Table 27 – ESG Expenditures for Emergency Shelter 
 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 
 2020 2021 2022 

Street Outreach 0 200 300 

HMIS 0 0 0 

Administration 0 0 0 

Table 28 - Other Grant Expenditures 
 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2020 2021 2022 

157,944 15,000 71,060 71,884 

Table 29 - Total ESG Funds Expended 
 
 

11f. Match Source 

 2020 2021 2022 

Other Non-ESG HUD Funds 0 0 2,385 

Other Federal Funds 3,500 5,000 4,496 

State Government 0 0 0 

Local Government 0 0 0 
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Private Funds 11,500 37,273 2,028 

Other 0 7,227 171,968 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 15,000 49,500 180,877 

Table 30 - Other Funds Expended on Eligible ESG Activities 

 

 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2020 2021 2022 

403,321 30,000 120,560 252,761 

Table 31 - Total Amount of Funds Expended on ESG Activities 
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Appendix A IDIS Reports 
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PROOF of PUBLICATION 

STATE OF CALIFORNIA 
County of San Diego 

The Undersigned, declares under penalty of perjury under 
the laws of the State of California: That he/she is the 
resident of the County of San Diego. That he/she is and at 
all times herein mentioned was a citizen of the United 
States, over the age of twenty-one years, and that he/she 
is not a party to, nor interested in the above-entitled 
matter; that he/she is Chief Clerk for the publisher of 

The San Diego Union-Tribune 

a newspaper of general circulation, printed and published 
daily in the City of San Diego, County of San Diego, and 
which newspaper is published for the dissemination of 
local news and intelligence of a general character, and 
which newspaper at all the times herein mentioned had 
and still has a bona fide subscription list of paying 
subscribers, and which newspaper has been established, 
printed and published at regular intervals in the said City of 
San Diego, County of San Diego, for a period exceeding 
one year next preceding the date of publication of the 
notice hereinafter referred to, and which newspaper is not 
devoted to nor published for the interests, entertainment or 
instruction of a particular class, profession, trade, calling, 
race, or denomination, or any number of same; that the 
notice of which the annexed is a printed copy, has been 
published in said newspaper in accordance with the 
instruction of the person(s) requesting publication, and not 
in any supplement thereof on the following dates, to wit: 

September 1, 2023 

I certify under penalty of perjury under the laws of the 
State of California that the foregoing is true and correct. 

Dated in the City of San Diego, California 
on this 1st of September 2023 

Order ID: 7949968 

CA11465064 

Cris Gaza 
San Diego Union-Tribune 

Legal Advertising 

NOTICE OF PUBLIC REVIEW 
ONTHE 

CITY OF CHULA VISTA 
2022/2023 ANNUAL PERFORMANCE EVALUATION REPORT 

FOR THE CDBG, HOME, AND ESG 
FEDERAL GRANT PROGRAMS 

NOTICE IS HEREBY GIVEN that the City of Chula Vista has prepared and 
released the 2022/2023 Annual Performance Evaluation Report (CA­
PER) for a 15-day revlew period commencing on September 1, 2023. 

The CAPER provides financial and beneficiary Information on the City's 
Federal Grant Programs (CDBG, HOME and ESG) as well as report on 
the City"s goals and objectives utlllzlng HUD's performance measure­
ment stani:lards. 

You may access the Draft Report through the City of Chula Vista Hous­
ing website at http://www.chulavlstaca.gov or by contacting Mark 
Barnard, Management Analyst at mbarnard@chulavlstaca.gov. 

DE EVALUACl6N DEL DESEMPEI\IO 2022/2023 
PARA CDBG, HOME, Y ESG 

PROGRAMAS DE SUBVENCIONES FEDERALES 

POR LA PRESENTE SE NOTIFICA que la Cludad de Chula Vista ha pre­
parado y publlcado el lnforme Anual de Evaluacl6n de Desempeno 
(CAPER) del ano 2022/2023 para un perlodo de revlsl6n de 15 dfas que 
comlenza el 1 de Septlembre de 2023. 

El CAPER proporclona lnformacl6n financlera y de beneficlarlos sobre 
las programas de subsldlos federales de la Cludad (CDBG, HOME y 
ESG), asr coma un lnforme sabre las metas y objetlvos de la Cludad 
utlllzando los est.Ind ares de medlcl6n de desenlpeno de HUD. 

Puede acceder al lnforme prellmlnar a trav�s del sltlo web de vlvlenda 
de la cludad de Chula Vista en http://www.chulavlstaca.gov o comu­
nlc.!ndose con Mark Barnard, Management Analyst en mbarnard@ 
chulavlstaca.gov. 
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